Creating Value for YOU
Questrom Certificate in Leadership
MBA Leadership Development Seminars

The Outside Competitive
World Disruption

STRATEGY CULTURE

Vision - Purpose
- Strategic Levers - Values/Behaviors
- Integration . - Talent
- Metrics Creating Value for YOU _ Teams

Questrom MBA

Business Expertise Leadership Capacity

Leadership

EFFECTIVENESS

- Self Awareness
- Authenticity

- Consistency

- Communication

OPERATIONS
- Decision Making
- Prioritization
- Alignment
Metrics

Development

Who YOU Are

Regulation Changing Norms

KWF 9/18/19



